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Sioux McKenna and Patricio Langa 10 August 2023

South African university funding
needs a shake-u : ion Wi -
p The South African system of paying public universities for academic ppneT Ed:cahon pudiia o
publications has had the unintended consequence of positioning The importance of intercultural
research in instrumentalist and performative ways, which are at odds LeoTlng and D'°'°gue

with the ideals of knowledge creation. 8 s &

Neil Thomas Stacey

In South Africa, the national levers used to drive publication are as o/ @b
straightforward as they are blunt. The higher education funding a h d
formula includes direct payment, from the state coffers, to public
universities for research outputs.
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The planning-steering model used by the Department of Higher 24 - 26 January 2024 | Excel London
Education and Training in South Africa (DHET) is evident in the

national funding formula. In the formula, implemented since 2004, 1
universities are paid for peer-reviewed articles, books, book chapters, RegISter s
and conference proceedings as part of their block grants.

If academic articles are to be funded, they have to be published in a Your partner to a
journal listed on any of seven international and national lists. world of hi gh -qu ality

The value of each unit paid for an article varies year-on-year education outcomes
depending on the national budget and the number of articles claimed
by the 26 public universities. In 2020, R130,000 per article was
included in the block grant. The allocation per article is divided
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with the ideals of knowledge creation.

In South Africa, the national levers used to drive publication are as
straightforward as they are blunt. The higher education funding
formula includes direct payment, from the state coffers, to public
universities for research outputs.

How the South African funding of publications works

The planning-steering model used by the Department of Higher
Education and Training in South Africa (DHET) is evident in the
national funding formula. In the formula, implemented since 2004,
universities are paid for peer-reviewed articles, books, book chapters,
and conference proceedings as part of their block grants.

If academic articles are to be funded, they have to be published in a
journal listed on any of seven international and national lists.

The value of each unit paid for an article varies year-on-year
depending on the national budget and the number of articles claimed
by the 26 public universities. In 2020, R130,000 per article was
included in the block grant. The allocation per article is divided
between the public universities listed as the authors’ affiliations. The
funds are paid two years after publication as part of the larger block
grant that individual institutions receive.

While earmarked grants are expected to be used on specific projects,
block grant funding is used along lines determined by the university
itself, for all its activities, from paying salaries to painting buildings.

Unintended consequences

Our concern is that direct payment by the state for publications drives
a ‘publish or perish’ mentality which undermines the quality of
academic knowledge and nurtures a perverse understanding of
knowledge dissemination. We see this playing out in five main ways.

P DECE =8 @

Q Search




Relational barriers




Social barriers




Organisational



el Table 1. Ten ways in which funders can help make research partnerships

Approaches to a
Supporting more equitable
Equitabl T . .
o 1. Prioritise inclusive agenda setting.
@Y Research _ o _
A SEYF Partnerships 2. Fund new research guestions and value complementary indigenous skills and
Four Approaches to knowledge.
Supporting Equitable 3. Set the tone around expectations of equity within partnerships.
Research Partnerships ) )
. 4. Reward skilled project managers and team players.
UKCDR and ESSENCE Good Practice
Document (2022) 5. Look for equity beyond the project leaders.
6. Check for equity in budgets and in all aspects of financial and research management.
7. Continuously strengthen institutional capacity.
S rt th . L . .
‘:Ef:a,ch < 8. Widen participation by supporting new research partnerships - look beyond the

partnership

‘usual suspects’.
ecosystem

9. Invest for the long term.
10. Collaborate and learn from other funders and agencies in the North and South.
(Adapted from UKCDR, 2017)

Strengthen Implement
h .
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P partnerships P :
and research sustain

systems partnerships

Budget for
partnership
building




Source: UK CDR &
Essence Good Practice
Document 2022
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Figure 1. Elements of the research ecosystem that enable or inhibit equity in

research partnerships
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