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The Role of TVET Colleges

• Provide alternative and equitable 
post-school pathways.

• Offer practical, skills-based training 
aligned with labour market needs.

• Bridge the gap for learners unable 
to access university.

• Enhance employability and 
entrepreneurship opportunities.
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TVET COLLEGES: FUTURE-
ORIENTED PATHWAYS
• Respond to emerging job markets and new technologies.

• Support national development and industrial growth.

• Foster partnerships with industry for work-integrated learning.

• Promote innovation in teaching and flexible learning models.
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POLICY & STRATEGIC 
IMPORTANCE
• Aligns with DHET objectives of diversifying post-school education.

• Addresses youth unemployment through skills development.

• Contributes to South Africa’s economic competitiveness.

• Positions TVET as central to education reform and access.
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NAVIGATING FUNDING 
CHALLENGES
• Limited funding remains a major constraint for TVET colleges.
• Strategic partnerships with industry and SETAs can unlock resources.
• Public-private collaboration essential to supplement government funding.
• Innovative financing models to support infrastructure and technology 
investment.
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IMPROVING ENROLMENT
• Awareness campaigns to showcase TVET as a viable option beyond 

universities.
• Strengthen articulation pathways between TVET and universities.
• Address stigma through success stories of TVET graduates.
• Expand access to rural and underserved communities.
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IMPACT OF OCCUPATIONAL 
COURSES
• Directly aligned with labour market demand and scarce skills.
• Equip learners with industry-recognised qualifications.
• Enhance employability, entrepreneurship, and self-employment 

opportunities.
• Support national objectives of reducing youth unemployment.
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CURRICULUM DELIVERY: 
QUALITY & RELEVANCE
• Curriculum must be responsive to industry needs and 4IR skills.
• Strengthen lecturer professional development and pedagogic support.
• Embed work-integrated learning and assessment for practical 

competency.
• Improve curriculum governance to allow college-level flexibility.
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Research & Evidence: Driving 
Improvement

• Use labour-market and curriculum research 
to align programmes with demand.

• Monitor graduate outcomes to inform 
programme design and funding priorities.

• Partner with universities and research 
councils for applied TVET research.

• Evidence-based investment decisions 
maximise impact of limited funds.
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CAPITAL INVESTMENT: 
INFRASTRUCTURE & TECHNOLOGY
• Targeted capital for workshops, labs and digital learning platforms is 

essential.
• Leverage public-private financing (PPP), SETA and DBE/DHET funds.
• Invest in maintenance and continuous upgrade cycles, not one-off 

purchases.
• Capital combined with capacity-building improves sustainability and 

outcomes.
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WHY THIS MAKES TVET 
FUTURE-ORIENTED
• Responsive curriculum + research ensures graduates meet changing employer needs.
• Capital and industry linkages enable hands-on learning with modern equipment.
• Occupational qualifications increase labour-market relevance and mobility.
• Together these build TVET colleges as scalable, equitable post-school pathways.
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SELECTED LITERATURE FOR 
REFERENCE & GUIDANCE
• DHET — Per Capita Costs in TVET Colleges (DHET research programme).
• DBSA — Going beyond the Infrastructure Funding Gap: TVET (2023).
• DHET — Curriculum relevance & responsiveness report (TVET research).
• QCTO / research — Occupational qualifications alignment studies (2024–
2025).
• Research on TVET-industry partnership frameworks (2025).
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CONCLUSION
• TVET colleges are not just alternatives, but essential pathways.
• They provide future-oriented education aligned with economic 

needs.
• Expansion and investment in TVETs will ensure inclusive growth.
• Together, we can unlock opportunities for South Africa’s youth.
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