
Open Access Publishing,
Opportunities for African

Languages
The South African National Library and Information Consortium

presentation to COPAL

30 October 2025



How is research communicated?

Back in the day

• 1323: Compagnie du Gai Sçavoir, the oldest 
learned society on record, is founded in 
Toulouse, France.

• 1660: The Royal Society of London is 
founded.

• 1665: First journals - Journal des sçavans 
and Philosophical Transactions, were 
launched.

• Publishing was not a commercial enterprise 
but a way for learned societies to share 
knowledge and connect scholars.

• Paper journal.

Post WWII (fake news)

• 1945: Elsevier

• 1945 – 1970: commercial publishers

• Mid-90s: move to digital, online publishing.

• Journal subscription inflation

• Serials crisis

• Who owns the research?

• Open access movement.

• Research assessment

• Predatory publishing.

• Transformative agreements
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Publishing models and deals

Journal Type / Article Type

• Subscription only / Closed

• Hybrid (Closed and OA)

• Fully Open
• Gold (APC)

• Diamond

• Green OA

Deals

• Subscription (read access)

• Publish

• Read and Publish

• S2O (subscribe to open)

• Pay to publish only
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About SANLiC

In 2024 SANLiC members participated in 1 273 SANLiC-
negotiated subscriptions across 53 deals with 47 publishers. The 
total list price for all subscriptions was R11 161 244 621 and yet 
the total consortium price paid by members was R889 276 067. 
This translates to a cost avoidance of 92% or R10 271 968 554.

In addition to the subscription cost avoidance, consortium 
members collectively enjoyed a further R302 652 921 cost 
avoidance on publishing services across 5 853 open access 
articles.
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Read and Publish Agreement Broad Objectives

READ ACCESS. ABILITY TO PUBLISH 
OPEN ACCESS.

CONTAINMENT OR 
REDUCE COST.

INCLUSIVITY AND 
SOCIAL JUSTICE.



Cost Avoidance

• This refers to the difference, in monetary terms, between the 
market value of the product and the negotiated price that is 
actually paid.

•  A further benefit of consortium negotiations is that the annual 
price increases (measured as percentages) are lower than the 
publishers’ regular annual increases.
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Cost avoidance in read and publish 
agreements

• Open access publishing services are included in the deal for the 
same pricing as if only paying for reading services.  

• This means that researchers affiliated to subscribing institutions 
are able to publish full and immediate open access under the 
agreement without incurring any further or author facing 
charges (usually know as article processing charges or APCs). 

• In certain agreements a discount is negotiated on the APCs in 
fully open journals. 

• SANLiC uses the APC that would have been paid for each 
article(or the discount where applicable) to calculate additional 
cost avoidance achieved on the publishing services.
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Foreign Currency Deals
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Purchasing Power 
Parity

Over 45+ years, the 
Rand has lost more 
than 95% of its value 
versus the US dollar 
in purchasing power 
terms. 

Calculated with South Africa CPI from OECD, 
World Bank, and Stats SA matched against US 
CPI (Bureau of Labor Statistics), normalized to 
1979=100 for rands/USD

(produced using Copilot AI)
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SANLiC SA Research Output Data Analysis
South African 2014 - 2019 corresponding authorship by OA status



Where & how 
South Africa 

publishes

2019 
corresponding 
authorship articles 
only by OA status

45+

Big Five Publishers





What is open access publishing?

• A response to the serials crisis and publisher monopolies

• Aims to empower researchers to retain ownership of their 
intellectual property rights and make their work available to a 
much wider audience, including practitioners in the field, public 
policy makers, and the general public. 

• Open access and wider dissemination practices ensures that 
good science is not locked behind a paywall, accessible only by 
a minority of readers.
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COKI 
(Curtin Open Knowledge Initiative)
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https://open.coki.ac/open/



South Africa
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https://open.coki.ac/country/ZAF/

https://open.coki.ac/country/ZAF/


United States
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https://open.coki.ac/country/USA/



China
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Why is Open Access so crucial?

• Because knowledge shouldn’t be a privilege. Open access 
ensures that anyone – policymakers, activists, educators or 
members of the public – can engage with the latest research without 
hitting a paywall.

• At a time of rising misinformation, book bans and censorship in many 
parts of the world, it’s more important than ever to ensure that 
robust, peer-reviewed research is freely available. We believe open 
access publishing is key to building a roadmap out of today’s global 
crises.
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Interview: Levelling the publishing field

28 October 2025

Julia Mortimer, Journals and Open Access Director at Bristol University Press



What is a transformative agreement?

A transformative agreement is a contract between a 
library/institution and a publisher that shifts from a subscription-
based model to one supporting open access (OA) publishing, 
often called a "Read and Publish" agreement. These agreements 
repurpose library funds from paying for subscriptions to 
covering Article Publication Charges (APCs) for authors to make 
their work openly available. The goal is to make scholarly 
research freely accessible to everyone by transforming the 
traditional paywall system into a system where publishers are 
fairly compensated for their OA publishing services.

Source: Gemini AI
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UNESCO Recommendation on Open 
Science

• Open science is a set of principles and practices that aim to 
make scientific research from all fields accessible to everyone 
for the benefits of scientists and society as a whole.

• Our interconnected world needs open science to help solve 
complex social, environmental, and economic challenges and 
achieve the Sustainable Development Goals.

• By promoting science that is more accessible, inclusive and 
transparent, open science furthers the right of everyone to 
share in scientific advancement and its benefits as stated in 
Article 27.1 of the Universal Declaration of Human Rights
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International Science Council
8 Principles for Scientific Publishing

1. The rapid and global circulation of ideas is central to the 
scientific process. There should be universal, prompt open 
access to the record of science1, both for authors and 
readers, with no barriers to participation, in particular those 
based on ability to pay, institutional privilege, language or 
geography.

2. Scientific publications should have a default position of 
carrying open licences that permit reuse and text and data 
mining.

https://council.science/publications/key-principles-for-scientific-publishing/ 
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Read & Publish Agreement Summary
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Agreements Subscribers Journals
Publishing 

Entitlement

R&P Agreement 

years

Share of SA Market

Subscription 

Spend

Research 

Output

ACM Open 15 96 Uncapped 2021-2026 0.28% 0.1%

Cambridge University Press 14 98 Uncapped 2021-2027 1.21% 0.9%

The Royal Society 3 20 Uncapped 2021-2027 0.10% 0.1%

Wiley 29 671 Uncapped 2022-2029 20.31% 6.4%

SAGE Premier 16 327 Uncapped 2022-2027 4.15% 3.1%

Emerald e-journals 21 180 Capped (181) 2022-2027 3.08% 0.5%

American Chemical Society 18 96 Uncapped 2023-2025 1.87% 0.9%

IOP Science Extra 10 37 Uncapped 2023-2025 0.99% 0.3%

Oxford Journals Online 14 174 Uncapped 2023-2025 3.06% 1.6%

ScienceDirect 29 2 580 Capped (2610) 2023-2025 32.13% 22.9%

Springer 26 1 040 Capped (1074) 2023-2025 8.57% 9.9%

Royal Society of Chemistry 13 96 Uncapped 2024-2026 1.43% 0.8%

Taylor & Francis Journals 25 1 808 Capped (1327) 2024-2026 11.36% 12.3%

Company of Biologists 5 3 Uncapped 2024-2026 0.02%

1.1%Bentham 1 120 Capped (10) 2024-2026 0.02%

AIP 9 28 Capped (73) 2025-2027 0.61%



Read & Publish Agreement Coverage

2019 2024



ESAC Transformative Agreement 
Registry and Market Watch

South Africa in 2021 South Africa in 2024

https://esac-initiative.org/market-watch/

https://esac-initiative.org/market-watch/
https://esac-initiative.org/market-watch/
https://esac-initiative.org/market-watch/
https://esac-initiative.org/market-watch/
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Who should pay and for what?

South Africa United States
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Equitable participation in Open Science

More read and publish agreements leading to:

1. Repurposing half of the overall reading subscription expenditure to 
finance open access (OA) publishing.

2. Increasing the volume of journals in which researchers from 
member institutions can publish full and immediate open access 
without author facing charges (APCs) and without relinquishing 
copyright to publishers.

3. A dramatically higher share of South African corresponding 
authorship being published open access.

4. Researchers enjoy no-cost open access publishing benefits in 
more than 80% of the hybrid publishing journal venues where they 
used to publish in the subscription model



Journals included in R & P Agreements



Fully Open journal APC discounts and 
waivers in R&P agreements

Discount Agreement

100% Waiver • Wiley

• CUP

• ACM Open

• IOP Science Extra

• Bentham

20% Discount • SAGE

15% Discount • ScienceDirect (Elsevier)

10% Discount • OUP

$3 000 flat fee • ACS

Fully Open journals 

excluded from the deal

• Springer

• AIP

N/A • The Royal Society
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OA Output

By 2023, 
approximately 66% 
of South African 
research output was 
open access. This is 
a higher percentage 
than the G20 
average of 51%
G20 research and innovation 
scorecard 2024



2021-2024 Research output within TAs



Repurposed Subscription Fees
(Publishing cost avoidance)



2024 Research output within TAs



SA Publishing with Taylor & Francis
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2019 2020 2021 2022 2023 2024
2025 (Jan-

Jun)
Fully OA  articles 166 161 184 194 285 258 127
Hybrid OA articles 26 42 63 70 198 1178 546
Hybrid Closed articles 1513 1635 1443 1135 1252 115 65
Subscription Only 18 29 19 21 2 0 0
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SANLiC Taylor & Francis publishing  before and after TAs



SA Publishing with Springer
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2019 2020 2021 2022 2023 2024 2025

Fully OA articles 2 14 56 62 190 266 114

Hybrid (OA) articles 11 19 22 27 809 1070 1093

Closed articles 980 999 1042 994 226 73 5
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Global usage of SANLiC Springer TA publications by continent
Open access publications reach more users 

and communities independently of their affiliations
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Publishers exploiting 
CC BY-NC and CC BY-NC-ND
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• Most researchers are unaware of the exploitation

• We strongly support retention of copyright and all rights therein by 
authors. Open access agreements with publishers should stipulate 
that authors only grant “limited” or “non-exclusive” licenses to 
publishers, and liberal Creative Commons (CC) licenses (e.g., CC 
BY) should be applied as the default choice. (…) author “license to 
publish” agreements should not limit the author’s rights in any way.

• Not rarely authors are misled by the language of “License to Publish” 
agreements, unwittingly granting an exclusive license to all rights 
held in copyright to publishers, which is against the spirit of open 
access publishing and the licenses that support them.



CC BY Workflow vs Author Choice
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Agreement
CC BY licensed 

articles

Other licensed 

articles
Non-CC BY options Total articles

% articles CC 

BY

Elsevier ScienceDirect 454 1,139 CC BY-NC-ND 1,593 28%

Wiley 435 694 CC BY-NC-ND, CC BY-NC 1,129 39%

Springer 1,067 3 CC BY-NC-ND, CC BY-NC 1,070 100%

CUP 105 105 0%

RSC 54 54 0%

ACS 53 -   CC-BY-NC-ND 53 100%

OUP -   166 CC-BY-NC-ND 166 0%

IOP 49 -   N/A 49 100%

SAGE 203 141 CC BY-NC 344 59%

T&F 298 871 CC BY-NC-ND,  CC BY-NC 1,169 25%

Totals 2,559 3,173 5,732 45%



Challenges

• Lack of government support
• White paper on open science
• Declining state Funding

• Declining economy and tax base

• Declining purchasing power

• No clear policy and inhomogeneous views on how to proceed

• Author facing charges for OA unaffordable

• “Perverse” research assessment incentives

• Inequality and exclusion

• Locked in a subscription mentality and model

• Opt-in model – no central decision

• Intended and unintended bias
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Save me Time & Make me famous

• Who benefits

• Who is eligible - submitting / 
corresponding author

• What – R&P

• Why - knowledge shouldn’t be 
a privilege

• Where – library, SANLiC, 
DHET lists -ESCI

• How – workflow and savvy

• Copyright – CC:BY

• Predatory publishing and 
paper mills

• The problem with research 
assessment

• Publishing models

• Costs and hidden costs

• Article entitlement and caps

• Take advantage!
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What Gets Missed in the Discourse on 
Transformative Agreements

The MPDL’s approach demonstrates that when funds follow 
researchers, publishers compete on a level playing field. 
This systematic transformation of library budgets to align with 
authors’ publishing choices is not only possible but has the 
potential to eradicate barriers by eliminating author-
facing payments. The problem with APCs lies in their role as 
an add-on to an outdated subscription system that was 
already riddled with inequities. As the Delta Think graphic at 
the beginning of this article illustrates, subscriptions 
represent just as much, if not more, of a problem.

The increasingly global adoption of TAs demonstrates that 
libraries and consortia of all shapes, sizes, and regions can 
“get into” the transition with the resources currently at their 
disposal. To ultimately “get out” of the transition phase 
will require they reorganize their investment strategies 
(see e.g. Pinhasi & Kromp, 2024), placing authors and 
open access publishing services at the center. Managing 
transitions is never easy, but initiatives such 
as OA2020 and ESAC provide networks for sharing, learning, 
and support to ensure that negotiations remain relevant 
and meaningful for the communities they serve.
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Thank You

Glenn Truran

SANLiC Director

South African National Library and Information Consortium 63

South African National Library and 
Information Consortium 

www.sanlic.org.za 

http://www.sanlic.org.za/
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Investment per article (IPA)
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Criteria
Actual IPA (total 

spend / OA articles)

Potential IPA (total 

spend / All articles)

Entitlement IPA 

(total spend / 

entitlement)

Actual IPA (all 

converted to USD)

Elsevier 

ScienceDirect
$7,548.06 $6,338.46 $4,995.46 $7,548.06

Wiley $6,731.23 $6,327.69 $5,604.40 $6,731.23

Springer € 2,747 € 2,567 € 2,742 $2,518.80

CUP £3,412 £2,799Uncapped $2,698.12

RSC £8,016 £7,870Uncapped $6,338.10

ACS $12,079.05 $11,454.28Uncapped $12,079.05

OUP £5,214 £4,918Uncapped $4,122.98

IOP £6,240 £6,110Uncapped $4,934.08

SAGE £3,452 £3,218Uncapped $2,729.39

T&F $3,636.12 $3,524.56 $3,080.16 $2,875.12



Costs repurposed for publishing
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Criteria Hybrid APCs avoided
Fully open APCs 

avoided

Total subs 

repurposed from 

reading fees (value of 

publishing)

% fees repurposed 

for OA (value of 

publishing)

Averages 51%

Elsevier ScienceDirect R72,467,538 R2,495,583 R74,963,121 33%

Wiley R53,133,457 R17,059,955 R70,193,412 49%

Springer R56,293,575 R0 R56,293,575 94%

CUP R2,894,985 R3,308,554 R6,203,539 73%

RSC R2,057,853 R574,087 R2,631,940 26%

ACS R4,487,189 R9,358 R4,496,546 36%

OUP R5,016,905 R3,627,373 R8,644,279 42%

IOP R868,375 R963,665 R1,832,040 26%

SAGE R14,983,919 R1,117,239 R16,101,158 66%

T&F R53,552,729 R16,668 R53,569,397 67%

Totals R265,756,525 R29,172,483 R294,929,008
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