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THE POWER OF PARTNERSHIPS

“aboration between universities and industries
‘*hens workforce development and creates meanir
o W hy? “es, driven by THENSA initiatives.
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A BROADER LENS

Sustainability is a portfolio of six capacities

Financial Academic Human

predictable resources relevant curricula & research Human capacity /critical mass
Digital Social Ecological

secure systems trust and inclusion climate readiness

Reflection: What capacity remains after the partnership or funding period ends?

Source: USAf (2026), 4th Higher Education Conference Concept Note. PwC South Africa (2025), Sustainability in higher education.



Collaborate for: Societal Impact

Engaged University 4'h Generation University
: : . * Adth-generation university is an
Integration of learning and teaching, research, ST : .
Community engagement, working in partnerships institution that integrates learning,
: yengag ’ ginp o research, and stakeholder collaboration to
with communities, government, II')dUSl'I‘y, Co-creat/ng . . . . .
knowledge drive regional innovation and solve major

societal challenges

.‘"A Integrated D
& Participatory S 2 generation
l \

Framework

e: Pellisier R: Engaged University, SARUA, 2026



Collaborate in times of crisis / disruptions

 COVID - PANDEMIC

* Shared protocols

* Collective engagements

il

@ UNIVERSITY OF THE FREE STATE -
UNIVERSITEIT VAN DIE VRYSTAAT —_——
»“yx YUNIVESITHI YA FREISTATA UNIVERSITIES
SOUTH AFRICA



Collaborate to address global challenges
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* Transdisciplinary

SASUF - NRF Seed Grants for academia, Industry,
Society Collaboration
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* Collaborative funding



e Collaborators

e |[nternal

* |[nter-institutional

 Global

* Inter-sectorial
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MISSION-LED COLLABORATION

Move from individual agreements to a goal-orientated ecosystem

Students & staff

International Government
partners

takeholders
Universities & Industry &
colleges Society / employers

Communities

Source: USAf (2026), 4th Higher Education Conference Concept Note. United Nations, SDG 17. 5
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THE PARTNERSHIP OPERATING SYSTEM

VALUE

reciprocity

PURPOSE

mission outcome

GOVERNANCE

gecision rights

LEARNING TRUST DELIVERY

adaptation & exit roles & resources
relationship work

A memorandum records intent. An operating system produces results.

Source: UNESCO (2026), Transforming higher education, doi:10.54675/SNJW1822. OECD (2019), University-Industry Collaboration, doi:10.1787/e9c1e648-en.



THE CENTRAL PROPOSITION

A sustainable university can continue to deliver its public purpose
under changing conditions.

ADAPT DELIVER RENEW

to disruption quality & success people & knowledge

Collaboration connects these capacities rather than sitting outside the academic goal/intent.

Source: UNESCO (2026), Transforming higher education, doi:10.54675/SNJW1822. USAf (2026), Panel Briefing Notes: Sustainability of Higher Education through Collaboration. 2



UNIVERSITY OF THE FREE STATE -’ =~

GNAN  UNIVERSITEIT VAN DIE VRYSTAAT ——
WY YUNIVESITHI YA FREISTATA UNIVERSITIES
N SOUTH AFRICA

LET’S CO-CREATE THROUGH COLLABORATION FOR

SUSTAINABILITY

mp
I (= B vl ) }
{;} hw ‘i e Nirer m umvtssm
“ o 2

Y » ~ £ UNISAIZE

3 é/ < fif" (el & NWU (4]
Q i - MUT
( @ e = — N o 3




UNIVERSITY OF THE FREE STATE

AP UNIVERSITEIT VAN DIE VRYSTAAT
\y YUNIVESITHI YA FREISTATA

Selected references

. Council on Higher Education. (2025). VitalStats: Public and Private Higher
Education 2023. https://che.ac.za/publications/monitoring/vitalstats-public-
and-private-higher-education-2023

OECD. (2019). University-Industry Collaboration: New Evidence and Policy
Options. https://doi.org/10.1787/e9¢c1e648-en

OECD. (2007). Understanding the Regional Contribution of Higher Education
Institutions. https://doi.org/10.1787/161208155312

‘ PwC South Africa. (2025). From learning to leading: Sustainability in higher
education. https://www.pwc.co.za/en/publications/sustainability-in-higher-
education.html

4th USAf Higher Education Conference 2026

-4

_

UNIVERSITIES
SOUTH AFRICA

UNESCO. (2026). Transforming higher education: Global collaboration on
visioning and action. https://doi.org/10.54675/SNJW1822

United Nations. Sustainable Development Goal 17: Partnerships for the Goals.
https://sdgs.un.org/goals/goal17

Universities South Africa. (2024). Annual Report 2024.
https://usaf.ac.za/annual-reports/

Universities South Africa. (2026). 4th USAf Higher Education Conference
Concept Note; Programme; and Panel Briefing Notes (documents supplied by
conference organisers).

CO-CREATING A RESILIENT FUTURE

—



	Slide 1
	Slide 2
	Slide 3: Collaboration
	Slide 4
	Slide 5: Collaborate for: Societal Impact
	Slide 6: Collaborate in times of crisis / disruptions
	Slide 7: Collaborate to address global challenges 
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14

