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Diagnostics

Entrepreneurial Ecosystem

Prioritize ecosystem interventions that enable entrepreneurship
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Championing data-driven decision-making
to improve entrepreneurial ecosystems
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Theory of Change

How? wWhat do we want? wWhat for?
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Entrepreneurial ecosystem development:
TO-T1-Tn

* |Inputs
* Investments in education and research (+third mission)

* Activities
* Educational programmes and research e

e Outputs (improvement of entrepreneurial ecosystem)
 Number of graduates, ...
e Research articles, citations, collaborations, ...

e Outcomes (entrepreneurship)
* New ventures, growing firms, innovations, solutions to societal challenges

* Impact
* Increases in prosperity, well-being, sustainable development
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Example: Dutch Valorization
Programme (2010-2018)

* A new impulse for professionalization of entrepreneurship education and
valorization (“knowledge use”) structures.

* The program offered financial support to 12 regional consortia, consisting
of universities, firms, municipalities, provinces and other societal actors.

* These consortia implemented valorization plans with a runtime of 6 years.

* The goal of the plans was to improve and embed the use of knowledge in
regional ecosystems.

* A total of €62,7 million of subsidies has been granted to 12 consortia, with
the requirement of providing co-funding of at least 50%.

* Make it structural: consortium should fund year 5 and 6, otherwise subsidy
years 1-4 had to be paid back
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Example: Dutch Valorization
Programme (2010-2018)

The subsidies could be used for the following facilities:

1. Entrepreneurship education
Screening & scouting; Intellectual property (IP)
Proof of Concept funding; Pre-seed funding

Networking events

ARl o

Experiments

IIIIIIIIII
IIIIIIIIIIII
IIIIIIIIIIII

Stelleﬁbosch

* Utrecht University School of Economics



Toward an Entrepreneurial Rainbow Nation
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Further reading

e Stam, E. & Van de Ven, A. (2021) Entrepreneurial Ecosystem Elements. Small Business
Economics. 56.2: 809-832. https://doi.org/10.1007/s11187-019-00270-6

 Wurth, B., Stam, E. & Spigel, B. (2022) Toward an Entrepreneurial Ecosystem Research
Program. Entrepreneurship Theory & Practice. 46.3: 729-778
https://doi.org/10.1177/1042258721998948

* Leendertse, J., Schrijvers, M. & Stam, E. (2022) Measure twice, cut once. Entrepreneurial
Ecosystem Metrics. Research Policy https://doi.org/10.1016/j.respol.2021.104336

* Online minicourse Entrepreneurial Ecosystems https://www.uu.nl/en/organisation/centre-for-
entrepreneurship/for-students/minicourse-introduction-in-entrepreneurial-ecosystems
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